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SR Activity Targets

CSR i &) H 1%

M7V —T & CSROFEEIZH 720, ISO026000%
AWTHEZ RN HL, BB S0 ZLICORIEL %
A5 YA S I I e REFREZ 5 4 CSRIFE)
ZRHLTOWE T, 201 74E7 HICERE 7 T — 3 b3 2%

KOSE Group engages in CSR activities through identifying issues based
on ISO26000 and selects priority issues that we should address consid-
ering changes in the international society. We signed the UN Global
Compact in July 2017 and selected issues that we should especially focus
on and goals of the SDGs which we can contribute in.
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Process for Setting CSR Activity Targets
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Identifying social issues
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Review CSR activity targets
Use of SDGs
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Deciding CSR activity targets Approval by management
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Issues that KOSE should address
are identified based on 1SO26000

with 30 departments participating
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Report the process taken and set
goals to the CSR Committee and

Categorize priority themes into Use the 169 targets of the SDGs
and re-identify activity themes and

gain approval goals

six categories.

Undergo check by external experts

About Sustainable Development Goals (SDGs)
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In September 2015, member states (193 states) of the United Nations ad-
opted a set of goals to end poverty, protect the planet, and ensure prosperity
for all as part of a new sustainable development agenda in the next 15 years.
This agenda is called Sustainable Development Goals (SDGs).

SDGs is an expansive challenge by the entire world to engage to ensure that
no one is left behind. It includes issues that were not fully addressed in the
Millennium Development Goals, 17 goals such as worsening environmental
issues discussed in Rio+20, and 169 targets.
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Expectations and request from the society
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Review Activity Themes and Goals Using SDGs
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We believe that cosmetic products we manufacture and sale supports the
customers mainly consisting from women to play an active role in the
society and contribute in improving quality of life. In addition, all our
corporate activities such as procurement of raw materials and environ-
mental impact are closely related to the goals of the SDGs.

In response, we have reorganized and reviewed individual CSR activity
themes we have been engaging in against 17 goals of the SDGs and 169
targets.
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Conforming the list of CSR targets from prior with 169
targets of the SDGs
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Checking order of priority of the activity themes and
setting high priority themes

Identifying Priority Themes
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KOSE has set activity themes and mid-term goals by organizing corpo-
rate activities using ISO26000. In 2016, we identified priority themes
from the med-term goals using the SDGs. We made assessments using
the two axis of social expectations and requests and importance for
KOSE and size of impact on the society. As a result, following items were
set as priority activity themes for fiscal 2017. We believe each item are
relevant and can contribute in SDGs goals.

These priority activity themes will continue to be reviewed to meet the
request of changing society.
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Reduce wastes
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SAVE the BLUE project

Protecting marine resources such as coral reefs

dans uur
N e
“We o

AT UEREXE  SAVE the BLUE

, Support for porphyria JOovzgh o y
patients SAVE the BLUE project AR =Y PRI X B e
T Improvement of health through promoting sports
= = v z L ¥ —
BUYZTRURE IR FERRBA L A% /77L ;Z)Tl/) ¥ %ij
Support for education Prevention of Prevention of allergles from skincare
for women in Tanzania corruption
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Improvement of QOL of porphyria patients
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Importance for KOSE and size of impact on the society
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Support active role of women through cosmetic products

Support education of female junior high school students in Tanzania
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We will provide high quality
products and services that
prioritize safety and security

as a company that create

beauty for the people

QNG o
Security, Safety,
and Quality.
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R&D from

customer perspective

rh T H A Sustainable
Mid-term target Development FY 2016 results
Goals
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We will strengthen relationship with fields of cosmetic
medicine, preventative medicine, and health promotion and

promotion of QOL
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* Held lecture for citizens on skincare and allergies with Keio University

School of Medicine to raise awareness and to communicate

* Promoted improvement of QOL of porphyria patients through continuing

to provide cosmetic products
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We will offer high level of satisfaction through exceeding
expectations by cosmetic products
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e Strived to develop products with value under the slogan of more closer to
the customers and consideration for diversity from customer perspective

L —HFEY T4 D) FICTRE L7206 7 S 7 — Y O B s e st

Promote development of products and packaging that improve usability
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* Continued pursuit of products and packaging that are easy to use for everyone

* Increased containers with braille, tactile identification, etc.
for optically challenged people
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Improving QOL for people with disabilities through cosmetics
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e Started sponsoring Caremake Association with an aim to increase the

QOL for optically challenged people
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Communication
with customers
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Improve capability to respond to customer expectations and requests
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* Made use of Customer Response Knowledge shared across related
companies using a common system at various contact points
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Create system to collect and make use of customer feedback
from variety of channels
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* Promoted improvement of products and services through collecting
and sharing customer feedback in the company

* Opened a place that is easy to communicate
with the customers in the KOSE website (product information)

* Reflected customer feedback in product development
by operating KOSE Idea Box
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Environment
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We will engage in resource and
energy conservation in

consideration of biodiversity
and environmental protection
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Energy and resource

conservation in the
entire value chain

AL A7 AP f DL LK

Understand and reduce greenhouse gas emissions
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* Expanded the scope of sites that track amount of CO2 emissions
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Understand and reduce amount of water used and waste water
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* Expanded the scope of sites that track amount of water used
and waste water
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Understand and reduce amount of waste
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¢ Achieved zero emission of waste for manufacturing in Japan
* Expanded the scope of sites that track amount of waste

¢ Promoted reduction and effective use of raw materials
and amount of product stock
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Environmental consideration in product containers and packaging
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* Continuously promoted and strengthened activities to
reduce environmental impact

* Considered response to plastic microbeads in cleansers and decided to
stop the use of within 2017
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Preserving biodiversity
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Continue and expand SAVE the BLUE project
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* Expanded activities to preserve nature with customers
and business partners in Asian countries
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We will inherit the idea of
“co-existence and co-prosperity”
and promote CSR activities
in the entire supply chain
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Raw material
procurement
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@ Promote CSR procurement in the entire supply chain
@ Implement fixed point observation based on the basic

CSR policy
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* Continued to review the Basic CSR Procurement Policy
(Revision of Green Procurement Standards)
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We will strive to develop human

g o

resources and create a working
environment to enable each

Employees

employee to fully exert
their abilities
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Respect for human rights
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Promote human rights education and awareness
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 Implemented awareness raising activities during training
(LGBT, active role of women)

* Implemented management level training to raise awareness and respond to LGBT
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Promote diversity and
work style innovation
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Promote active role of women and employment of foreign nationals
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* Promoted recruitment of new graduates as beauty advisors and promoted
Shift to regular enlploymcllt Uffixﬁd‘tefln contract empluyees

* Introduced support system for child-rearing and nursing
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Employment of people with disabilities and retired employees
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* Engaged in activities to continue compliance to employment rate of people
with disabilities

¢ Introduced and implemented reemployment system
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Improve and raise awareness of health
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¢ Certified as an Excellent Enterprise of Health and
Productivity Management (White 500)
by our enlployee health managerﬂent being reCOgniZed
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Human resource development
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Human resource development to improve abilities

o 7 a—N)V N O F B KOS I 1 B o FE it
e A T Ly AUKE (JEFFEFR) DB AICEDEHFAT Y TDAFNT v TEEF R—=avi) b

* Implemented development of global human resources
and awareness raising activities

¢ Introduced Make Lesson Examination (certified by the Ministry of Health,
Labour and Welfare) to increase the skills and motivation ofbeauty advisors
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We will promote social
contribution through cosmetic
products with the aim of being
in harmony and coexisting with

local community
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Academic support

N NS T
Academic support focusing on universities
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* Completed the first term of KOSE Endowed Program for Skincare and
Allergy Preventive Medicine at the Department of Dermatology of Keio
University School of Medicine. Continue the second term starting in
October (three years). Also held lecture for citizens to widely disseminate
the research results
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Support promotion of sports
and improve health
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Support promotion of sports focusing on highly artistic sports
(ice skate)
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* Continued support as an official partner of Japan Skating Federation
* Held KOSE Team Challenge Cup and supported make up of athletes
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Promote and support focusing in highly artistic sports
(synchronized swimming)
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* Continued being an official partner and official cosmetic partner of
“Mermaid Japan,” the team that represents Japan in international
synchronized swimming competitions
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Cultural inheritance and
supporting agriculture
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Support and promote Japanese agriculture
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¢ Continued sponsoring Women in Agriculture Project and various PR
activities to increase the image of agriculture
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Assistance to disaster
affected areas
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Continued support for disaster affected areas through
Fukushima Sakura Project, etc.

o [ fukushimaX{H70Vx M ICHEBEL CTEIIL. SR AN coTeyrvarvyy s
Do SOOI ARZE FIEITEOBF Mifkhitist
o HEARMEE OB KA DO IH L% F i (312 B OFM R BLHIEF O LE)

* Continued participating in the Fukushima Sakura Project and
cosponsored project mapping in Shirakawa City. Planted seedlings of
cherry blossom in nursery facility in Ibaraki

* Supported recovery of areas affected by the Kumamoto earthquake
(Monetary donations, support for local stores, etc.)
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Supporting education and women

B EE Ot S %
Support provision of high quality education
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« Started supporting Sakura Girls Junior High School in Tanzania
(central Africa)
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We will strive to be a company
that is sincere and trusted with
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the mind to follow
the right path

CSR management
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Building CSR
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Build CSR foundations and activity system in the entire group
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* Continued to review direction and identified issues based on ISO26000

* Promoted CSR mind building in the occasion of
70th anniversary since founding
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incorporating SDGs in indices for priority activities
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Sound management and building system to maintain social trust
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and Supervisory Board Implement internal audit in and outside Japan
and appropriate disclosure
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Stakeholder engagement

AT =7 RVY =~ ORI 72215 B 7R &0 5

Active disclosure and dialogue with stakeholders
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* Disclosed status of activities and issues based on ISO26000
and held stakeholder dialogue

* Released KOSE Report and disclosed CSR information to stakeholders
through opening a PR blog
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* Held dialogue between top management and person in charge of
management with stock market personnel and engaged in communication
at seminars for individual investors, etc.
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Compliance
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Promote compliance activities
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* Responded to internal reporting (appropriately and quickly respond to
internal reporting from compliance consultation window)

* Continued various compliance education and enhanced awareness raising
activities

* Implemented e-learning “About KOSE Group Action Guidelines” and
“About tax risks”
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Information security
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Strengthen personal information protection system
and preventative measures
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* Responded to My Number System and implemented regular audit for
management and operation system

¢ Implemented training “About personal information protection”
and “Information security risks” for management level

IRk (BCP)

Business continuity planning
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Measures to continue operations during emergencies
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* Introduced system to confirm employees safety during emergencies
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