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ogether with Our Employees
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Promotion of education and awareness about human rights and diversity

management
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We have stipulated to maintain healthy working environment and respect for
human rights without ever taking actions that may lead to discrimination in
the KOSE Group Action Guidelines. We have also held training for manage-
ment level to respect human rights with an understanding about nationality,
race, religion, educational background, age, and sexual diversity (which
include sexual orientation and gender identity). Furthermore, the Action
Guidelines has been partially revised in effort to raise awareness and under-
standing about changing socially accepted notion of diversity and human
rights in the work place to create a healthy working environment that respect
diversity.

Consideration for working environment and work-life balance
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We are building a working environment where employees can enjoy a balance
between their professional and private lives and work in comfort. As part of this
environment, we actively promote the shift of fixed-term contract employees to
regular employment, without limiting by job type, region, or gender. Current
ratio of beauty advisors that are regular employees is over 90%.

In addition, in consideration of health and work-life balance of the employ-
ees, working hours are recorded and reduction targets are set to optimize
their working hours. Guidance by industrial doctors is also offered based on
the results of regular health checkups and employee’s working status. Fur-
thermore, we support balancing work and family life so that employees can
work in a style that can cope with their life events. Systems to enable em-
ployees that needs to care or nurse their children or family while continuing
to work are also implemented to allow childcare leave and shortened working
time.
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Toward a work place that respect diversity ~ Worksite visit by employees’ children at the Research Laboratory

Creation of an environment where people both
with and without disabilities work together
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(ADVANCE special subsidiary)

ADVANCE CO., LTD. is a subsidiary of KOSE incorporated for the pur-
pose of manufacturing cosmetics. In 1992, ADVANCE was authorized
as the first special subsidiary to promote the employment of people with
disabilities in the cosmetics industry and the 25th such company across all
industries. Today, this company primarily engages in operations related to
loading, packaging, and finishing processes of our cosmetics. The buildings
and equipment are designed to be safe for people with disabilities. One-third
of all the employees are made up of people with disabilities.

Personnel development and creating innovation
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KOSE values willingness of self-development and offers various training sys-
tems, subsidies for correspondence courses, and educational endowment system.
Cross-departmental “personnel development training,” which is provided to new-
ly hired employees, employees in their third year with the company, and employ-
ees who have reached the age of 30, and on-the-job-training that meet the needs
of each department are held to drive personnel development. We also regularly
hold project style training which discusses how we can offer new value through
cosmetic products and its planning as part of leader development program.

In addition, we have been holding a contest once every two years on new product
idea to utilize employees” diverse ideas in business since 2008. In fiscal 2016, the
scope was expanded to include overseas and 2,000 entries were judged and ex-
cellent ideas were awarded. We also began in-house application system to gather
ideas for innovation from the employees and advance our efforts from fiscal 2017.

Skill improvement program for beauty advisors
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Beauty advisors are responsible for adding further value to cosmetics through
attentive service, which requires hospitality and also specialized knowledge
and skills. As such, we offer various programs to improve their skills. In fis-
cal 2015, we introduced the Make-up Lesson Examination approved by the
Ministry of Health, Labour and Welfare to contribute to the skills of beauty
advisors and raise awareness. A national contest to compete comprehensively
in make-up and service skills held since 1975 has been expanded to include
overseas as The Global EMB Contest from fiscal 2011. In fiscal 2016, 17 of
our staff members from Japan and abroad made it to the final round of the
contest.
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Award ceremony of Global EMB Contest and 17 beauty advisors finalists of this Contest
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ogether with the Community
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<Contributing to the society through beauty and cosmetics> Donating cherry
blossoms from Fukushima to children - Continuing support for disaster affected areas-
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contact Customer Service Center

Cherry blossom flowered heal the hearts of people with their captivating
beauty. We have participated in the Fukushima Sakura Project to continu-
ally provide aid to Fukushima and Tohoku by delivering Haruka cherries,
which is a new species of cherry symbolic to the reconstruction, to each
region throughout Japan. We introduced a campaign in an effort to support
the cultivation of Haruka cherry trees since 2013. We donated seedlings to
a kindergarten in Aizu Wakamatsu City, Fukushima in 2015, elementary
school in Urayasu City, Chiba in 2016, and three childcare facilities in
Bando City, Ibaraki, hometown of our founder, in February 2017. We hope
these cherry blossoms will grow with the children along with their hopes and
dream and will continue to donate seedlings to childcare facilities and ele-
mentary schools.

For inquiries about request for planting trees,

Efforts for skincare and allergy prevention through industry-academic

collaboration
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We established “KOSE Endowed Program for Skin Care and Allergy Preven-
tion” at Keio University School of Medicine in fall of 2013. This program
focuses on preventing not only atopic dermatitis but also other related aller-
gic diseases by skincare, which improve skin barrier function, from infancy.
In March 2017, after the first phase of the three-year program, we have held
a free public lecture titled “Convincing! Let’s prevent allergies by skincare
with your family starting today” at Otemachi, Tokyo, to explain latest infor-
mation and importance of skincare found in the endowed program in easy to
understand way. The program will continue its research to improve quality
of life of the increasing number of people who suffer from allergies in this
modern society.
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Sponsored projection mapping event
in Shirakawa City, Fukushima
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Planting cherry blossom seedlings at childcare
facility in Bando City

Encouraging women engaged in agriculture to be beautiful and healthy
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“Women in Agriculture Project,” is a collaboration project between govern-
ment and the private sector that is promoted by the Ministry of Agriculture,
Forestry and Fisheries that aims to improve the image of Japanese agriculture
through accomplishing new achievements and disseminating the active role
of women engaged in agriculture. We have been participating in the project
since the inauguration in 2013 and holding seminars by makeup artists tai-
lored to women engaging in agriculture in Japan with lessons about skincare
and make up while disseminating them to the public through various news
media and PR blogs.

Contribution to the development of cosmetology
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The Cosmetology Research Foundation was established in 1990 by Kozabu-
ro Kobayashi, the founder of KOSE, for the purpose of developing cosmetol-
ogy. The Foundation provides subsidies to researchers and research institutes
producing outstanding results. In fiscal 2016, subsidies were offered to 32
research projects, two international exchanges, and two academic organiza-
tions.

» The Cosmetology Research Foundation
www.cosmetology.or.jp/en/index.html

Beauty school developing future specialists
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With the importance of developing beauty specialists, the founder of KOSE
established the KOSE Koto Biyo Gakko (Beauty Technical College) in 1968
and served as its first principal. The college has been nurturing student for
almost half a century since then. In 2016, the name was changed to KOSE
Beauty Academy. In line with our philosophy, which emphasizes human
resources development, we have newly established Hair Designer Course
and Beauty Designer Course in our effort to develop specialists that pursue
beauty.

» KOSE Beauty Academy www.hairmake.ac.jp/
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Lecture on Skin Care and Allergy Prevention ~ Award ceremony of Cosmetology Research Foundation
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The core of the management policy of the KOSE Group is a continuous
commitment to improving the Group’s value. Based on this policy, we focus
our efforts on expanding the scale of our business and pursuing efficiencies.
Therefore, it is essential that our corporate governance functions properly. In
this context, as one of the most important issues in the management of our
business, we are developing and improving systems and mechanisms to ensure
sound management and thereby maintain public trust.
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RANFRHE A BRI Personnel Committee is composed chiefly of External Directors / Audit & Supervisory Board Members.
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We have set Code of Conduct and Behavioral Charter
in the KOSE Group Action Guidelines. It states these Eher
to enable us to become a company trusted by the soci-
ety through actions based on honest and trustworthy
decisions and the respect of the human rights. The
guideline is shared in the intranet and also distributed
worldwide as a booklet in multiple languages to raise
awareness. In 2016, over 3,000 employees in Japan

and overseas learned about the guideline by e-learning.
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KOSE CSR promotion organization

Management Meeting
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CSR Committee CSR Promotion Committee

KOSE has furthered ecological efforts that include zero emissions to substan-
tially decrease waste in production facilities and non-production departments
through the organization of the Global Environment Committee in 1997. In
2013, we formulated the group wide CSR Committee chaired by our Presi-
dent as well as the CSR Promotion Committee that manages actual imple-
mentation. With Behavioral Charter “Mind to Follow the Right Path” and
Corporate Message “Wisdom and Beauty for People and the Earth” as the
basic policy, we select priority issues based on ISO26000 and other guidelines
and external evaluation of ESG with goals for initiatives considering SDGs
and other social demands. Then priority initiatives are decided and imple-
mented. We are also participating in UN Global Compact since July 2017.

SDGsIZFHR FRETT— 00 - 32087 MIB - GPIFEEDHESGI RIS IR
Contributing to SDGs  Participation in UN Implemented new ESG
Global Compact index selected by GPIF
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Furthermore, we have established Risk Management and Compliance Com-
mittee to raise awareness and respond to issues. We regularly hold lectures
for management level employees and carry out risk assessment reviews,
regular compliance training through e-learning for employees in Japan and
overseas, place compliance awareness month posters, provide beauty advisors
shot comics in materials periodically published for education.
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Compliance awareness month poster
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With the increased adoption of information technology, it has become increasingly
important to protect personal information. Recognizing that the protection of
personal information is an important risk management issue, we updated the Man-
agement Regulations for Personal Information Protection, which were developed
in 2005, to take account of current conditions. More specifically, we have strength-
ened the management system by creating a new position of Personal Information
Manager, prepared a personal data register, revised the management manual and the
reporting route for reporting security breaches concerning personal information,
and placed emphasis on ensuring the implementation of the revised regulations. We
are making sure that all employees are fully informed of and will implement appro-
priate management of personal information.
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