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Diversity

ogether with Our Employees
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Promotion of education and awareness raising about human rights
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We give consideration to occupational safety and health
so that all of our employees can work in a safe and healthy
environment, both mentally and physically. We accurately
understand the working hours of our employees and set
targets to reduce them. Depending on their health checkup
results and working conditions, employees can also consult
with an occupational physician and/or occupational health
care staff. To promote awareness raising and education on
human rights issues, our management education programs
for executives are designed to deepen their understanding
of the importance of giving consideration to human rights.
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Improvement of work environment and promotion of diversity management
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Working environment that respects individuals

The KOSE Group is building a work environment where
employees can enjoy a balance between their professional
and private lives and work in comfort. As part of this envi-
ronment, we actively promote the shift of fixed-term con-
tract employees, which is largely made up of beauty staff,
to regular employment. We have introduced systems in fis-
cal 2015 for employees who are raising children or taking
care of family to continue working with KOSE and KOSE
SALES CO., LTD. Child care leave and shorter working
hour programs are also in place to allow employees to take
up to a year and a half of leave after the birth of a child. All
of our regular employees who have given birth take child
care leave, and over 80% return to work thereafter.
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Worksite visit by employees’ children at the Research Laboratory

Creation of an environment where people both

with and without disabilities work together
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Designed for ease of use even from a wheelchair

ADVANCE CO., LTD. is a subsidiary of KOSE incorpo-
rated for the purpose of manufacturing cosmetics. In 1992,
ADVANCE was authorized as the first special subsidiary
to promote the employment of people with disabilities in
the cosmetics industry and the 25th such company across
all industries. Today, this company primarily engages in
operations related to loading, packaging, and finishing
processes of our cosmetics. The buildings and equipment
are designed to be safe for people with disabilities. One-
third of all the employees are made up of people with dis-
abilities.

Personnel development programs
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KOSE supports those who are willing to learn and encourages
self-development. In line with this corporate culture, we offer
subsidies to employees who take correspondence courses. An
educational funding system is also available. Our cross-depart-
mental “personnel development training,” which is provided
to newly hired employees, employees in their third year with
the company, and employees who have reached the age of 30,
is designed to improve their understanding of the kind of basic
knowledge expected of socially responsible persons and to give
them an opportunity to think about work-life balance. “De-
partment-specific training,” which is similar to the sales train-
ing developed for distribution companies, gives staff of each
department an opportunity to acquire practical work skills.

To improve the skills of beauty advisors
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New employees learning about the job from scratch
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Beauty advisors, who have direct contact with custom-
ers, are responsible for adding further value to cosmetics
through attentive service, which requires them to acquire
specialized knowledge and skills. In fiscal 2015, we intro-
duced the Make-up Lesson Examination approved by the
Ministry of Health, Labour and Welfare to contribute to
the skills of beauty advisors and raise awareness. The Glob-
al EMB Contest is a venue to compete comprehensively in
make-up and service skills they have learned every day in
their store activities. In fiscal 2015, 17 of our staff mem-
bers from Japan and abroad made it to the final round of
the contest.

(ADVANCE special subsidiary)
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Award ceremony of Global EMB Contest and 17 finalists of this Contest
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Communities

armony and Co-existence with Communities
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Supporting Fukushima and Tohoku through
the Fukushima Sakura Project

We have participated in the Fukushima Sakura Project to
continually provide aid to Fukushima and Tohoku by de-
livering Haruka cherries, which is a new species of cherry
symbolic to the reconstruction, to each region throughout
Japan since 2013. We introduced a campaign through
the sale of cosmetics in an effort unique to KOSE, which
is supporting the cultivation of Haruka cherry trees, in
August of that same year. We donated to the Urayasu Mu-
nicipal Irifune Elementary School in Chiba in 2016, which
was the first endowment outside of the disaster inflicted
regions of Fukushima after our first endowment to Aizu
Wakaba Kindergarten in Fukushima Prefecture in 2015.
We plan to continue these efforts in the future with the
hope to cultivate the dreams and hopes of the children of
tomorrow alongside the new cherry tree saplings. We are
planning tree planting activities by donating seedlings with
focus on kindergartens and elementary schools.
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We are also sponsoring projection
mapping that is implemented
in Fukushima Prefecture every
spring so that the memories of
the disaster do not fade away.
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We have also introduced a cam-
paign to give a portion of our
profit on limited items released
from ESPRIQUE, COSME
DECORTE and Prédia to-
ward the planting of the new
species of cherry trees and the
cost of endowments.

<Held January 16, 2016 to March 31, 2016>

Encouraging women engaged in agriculture to be beautiful and healthy
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KOSE participates in the “Women in Agriculture Project,”
a collaboration between government and the private sector
that is promoted by the Ministry of Agriculture, Forestry
and Fisheries. We are aiming to bring together the creation
of new ideas by connecting the wisdom cultivated by wom-
en engaged in agriculture and know-how we have at the
company. We introduced the Women in Agriculture Beau-
ty Project skincare and make-up seminar in fiscal 2015,
which had been in the works since the inauguration in
2013. This seminar was tailored to the agricultural lifestyle
with lessons about effective use of sunscreen and make-up
durable to sweat and water.
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Contribution to the development of cosmetology
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The Cosmetology Research Foundation was established in
1990 by Kozaburo Kobayashi, the founder of KOSE, for
the purpose of developing cosmetology. The Foundation
provides subsidies to researchers and research institutes
producing outstanding results. In fiscal 2015, subsidies
were offered to 30 research projects, one international ex-
change, and one academic organization.

Beauty school developing future specialists
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Commendation and presentation ceremony
gathering together cosmetology specialists

Believing that it is important to develop beauty specialists,
the founder of KOSE in 1968 established the KOSE Koto
Biyo Gakko (Beauty Technical College) and served as its
first principal. In the 48 years since then, approximately
4,000 students have graduated from the school. In 1997,
the school was renamed to the Tokyo Hairmake Voca-
tional School. In 2016, the name was once again changed
to KOSE Beauty Academy. In line with our philosophy,
which emphasizes human resources development, we focus
our efforts on developing specialists who will play an active
role in pursuing beauty.
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KOSE Beauty Academy (beauty design courses)
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KOSE Beauty Academy (hair design courses)
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Governance

Corporate Governance
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The core of the management policy of the KOSE
Group is a continuous commitment to improving
the Group’s value. Based on this policy, we focus
our efforts on expanding the scale of our business
and pursuing efficiencies. Therefore, it is essential
that our corporate governance functions properly.
In this context, as one of the most important issues
in the management of our business, we are devel-
oping and improving systems and mechanisms to
ensure sound management and thereby maintain
public trust. Another important issue is maintain-
ing harmonious relations with all of our stakehold-
ers. To achieve this and ensure our company is
recognized as providing value to society, our efforts
center around the improvement of transparency
and fairness and the establishment of relationships
of trust through sincere communication.
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Personnel Committee is composed chiefly of External Directors / Audit & Supervisory Board Members.

CSR promotion structure SR i i i il
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KOSE has furthered ecological efforts that include
zero emissions to substantially decrease waste in pro-
duction facilities and non-production departments
through the organization of the Global Environment
Committee in 1997. In 2013, we formulated the
CSR Committee chaired by our President as well as
the CSR Promotion Committee to promote CSR
activities that conform to our Wisdom and Beauty
for People and the Earth corporate message. We con-
duct cross-departmental activities to proliferate CSR
activities and CSR concepts while setting activity
goals using the ISO26000 and linking and working
with each department.
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CSR Committee
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CSR Promotion Committee
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CSR Marketing Working Group

CSR Product Working Group
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All employees adhere to the KOSE Group Code
of Conduct to protect social norms and always act
clearly with honesty and trustworthiness in both
decisions and actions. Furthermore, we establish
the Risk Management and Compliance Commit-
tee to create links and responses to challenges. We
provided education such as e-learning to employ-
ees both in Japan and overseas about workplace
harassment in fiscal 2015 by conducting periodic
compliance training. Beauty staff throughout Japan
are taught about compliance materials periodically
published for education. In addition, we have set a
compliance awareness month to continually raise
awareness with efforts such as hanging posters.
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With the increased adoption of information technol-
ogy, it has become increasingly important to protect
personal information. Recognizing that the protection
of personal information is an important risk man-
agement issue, we updated the Management Regu-
lations for Personal Information Protection, which
were developed in 2005, to take account of current
conditions. More specifically, we have strengthened
the management system by creating a new position of
Personal Information Manager, prepared a personal
data register, revised the management manual and
the reporting route for reporting security breaches
concerning personal information, and placed em-
phasis on ensuring the implementation of the revised
regulations. We are making sure that all employees
are fully informed of and will implement appropriate
management of personal information.
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